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Core Competencies & Corporate Expertise

Gov Service Group provides business and organizational
consulting services by delivering customized solutions that drive
efficiency, enhance operational capabilities, and ensure
improved outcomes in performance, policy, and community.

A mission-driven Minority-Owned Small Business, GSG serves as
a trusted partner to federal, state and local governments, NGOs
and private sector clients. GSG is committed to excellence and
innovation. Our reason for existing is to improve economic and
social resilience.

Differentiators

e Diverse Team: Over 70% of our team members identify as
BIPOC or LGBTQ+, bringing a wide array of perspectives
and insights to our work.

e Proven Track Record: Our team has served over 300 clients
across 13 countries over the past 15 years. We pride
ourselves on a 100% on-time delivery rate for consulting
contracts.

e Innovative Approaches: Utilizing a unique data and
behavioral approach to enabling our clients to reach their
goals. (what makes it unique?) What are your clients’ goals?
If going to include, need to be more specific.

¢ Commitment to Excellence: We are committed to not just
meeting, but exceeding the expectations of those we serve.
Our approach ensures that every project is not only a
venture in addressing immediate needs but also a step
towards sustainable transformation. Transformation for what?

GSG leverages its expertise in analytics and

behavioral sciences through services tailored to

enhance organizational environments including:

e Consulting Services: We offer Expertise in
administrative, general management consulting,
including specialized disaster response services.

e Leading-edge cybersecurity, custom software
development, digital transformation tailored to
client needs.

e Comprehensive professional and management
development programs designed to enhance
skills and improve organizational performance.

e Specialized facilities management services in
staffing, janitorial and laundry.

Differentiators

Past Performance

e Team with experience across four continents
dedicated to your success.
e Successfully apply our Behavioral Analytics
Model to solving your problems
e Contract Management:
o Experienced in Successfully
partnering to achieve goals
o Power of Research:

Simplifying Problems, Crafting Solutions,
Amplifying Your Impact!

¢ University of Chicago
e Riverside Real Estate
e Avalon Bay Communities

NAICS Codes

e Primary: 541611
e 611430, 541990, 541618, 541930,
611699, 624190




